
 

Empowering the Quality Division: Optimizing GxP
Regulatory Intelligence in Pharmaceuticals

 

Discover how Infodesk empowered a globally distributed Quality division to
uphold GxP guidelines, streamline regulatory analysis, and align with key
stakeholders.

Lack of integration
The team monitors a number of
disparate regulatory sources, meaning
information is fragmented and
compliance practices are inconsistent.

Main challenges Business benefits

Workflow inefficiencies
The reliance on time-consuming,
manual processes to filter and interpret
regulatory updates is unsustainable,
causing delays and risking non-
compliance.

Impact assessment
Evaluating the impact of regulatory
changes on Standard Operating
Procedures (SOPs) and quality
operations is complex, requiring
significant effort.

Information overload
Changing regulatory guidelines, Health
Authority requirements and updates
across premium content (such as
Cortellis and Tarius) produce endless
data that is difficult to manage and
respond to effectively.

Streamlined information management
Centralizing data from multiple sources
into a single, unified platform improves
operational efficiency.

Improved decision-making
AI-powered tools extract summaries
and key insights from articles, driving
faster, more informed decisions.

Enhanced compliance
Timely and accurate updates ensure
SOPs and quality operations remain
compliant with the latest regulations.

Resource optimization
Automation reduces the burden on
staff, allowing them to focus their time
on higher-value tasks.
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Volume and complexity of data:
Managing a large volume of updates
from multiple sources was
overwhelming and prone to human
error.

1
Timeliness: Ensuring that all relevant
updates were promptly received and
acted upon was difficult with their
existing manual processes.

2
Accuracy and relevance: Filtering
relevant information from a sea of data,
and determining its impact on the
company's SOPs and quality operations,
was increasingly challenging.

3

The impact
Faced with mounting inefficiencies and a growing
risk of non-compliance, a leading pharmaceutical
organization recognized the need to centralize and
optimize their regulatory intelligence processes. Key
challenges included: 

 

The background
In the highly regulated pharmaceutical industry, maintaining compliance with GxP guidelines is a
complex yet critical task. Companies find themselves flooded with an unmanageable volume of
regulatory updates from a number of disparate sources.

Unfortunately, their overwhelm is only exacerbated by the inefficiencies and human error associated
with manual information processing. And even once regulatory changes have been identified, further
resource is required to assess their impact on SOPs and quality operations. 

These laborious, fragmented practices create the perfect storm for compliance risks, highlighting a
need for streamlined, integrated regulatory intelligence. 

The solution 
InfoDesk enabled the company to integrate all regulatory content into a unified, globally accessible
platform. This included the latest updates from Health Authorities and premium sources like Cortellis and
Tarius.
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AI and human intelligence filtering: Powerful AI filters and prioritizes information, deployed
in combination with human expertise to ensure relevance and accuracy.

Custom AI-powered dashboard: A tailored dashboard delivers curated intelligence on
guidances and news. The dashboard empowers users to: 

Summarize and search articles with the AI copilot, so key insights can be easily
idenitified and digested.
Assess impact on quality operations, with dynamic visualizations and a content archive
to track trends.
Comment and collaborate on articles to assign content to Subject Matter Experts (SMEs)
for further impact assessment.

1
2

The features
Faced with mounting inefficiencies and a growing risk of non-compliance, a leading pharmaceutical
organization recognized the need to centralize and optimize their regulatory intelligence processes.
Key challenges included: 

Accuracy and relevance: Filtering relevant information from a sea of data, and
determining its impact on the company's SOPs and quality operations, was increasingly
challenging.3
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The future
By implementing Infodesk, the pharmaceutical company has been able to integrate a diverse body of
regulatory content and leverage powerful AI, completely transforming its regulatory workflow.

This has optimized their efficiency, compliance, and decision-making, ensuring that the company's
quality operations will always be aligned with the latest regulatory standards - driving success both now
and in the future.

 

The result
The implementation of an integrated regulatory intelligence solution has driven significant
improvements: 

Efficiency gains: Automation and AI reduce the
time spent on manual searches and data filtering,
allowing staff to focus on more critical, valuable
tasks.

Enhanced compliance: The timely and accurate
delivery of regulatory updates ensures that
SOPs are always current, reducing the risk of
non-compliance and any associated fines.

Better decision-making: The AI-powered
dashboard provides clear summaries and
insights, enabling quicker and more informed
decisions and actions following regulatory
change.

Improved collaboration: The ability to assign
information to SMEs and track impact
assessments streamlines the function’s
internal processes and enhances teamwork.

Learn more

Intelligence. Activated. 
From intelligence to impact. Infodesk drives informed
action. Infodesk gives you the clarity, confidence
and proof to act, when action matters most. Infodesk
is the SaaS solution that transforms intelligence into
action. It helps teams identify what matters, embed
insights into workflows and stay prepared for
anything, with full traceability and design optimized
for high-pressure environments.

https://www.infodesk.com/

