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Building an insights solution that
enables a global law firm to
provide a best-in-class service to
their clients

Infodesk was approached by the knowledge
team at an international law firm that was looking
to enhance their existing information workflows.
Their intention was to make it quicker and easier
for their lawyers to access the insights and data
they needed to provide a best-in-class service to
their clients. The firm was using a variety of
different sources on a daily basis to find the
insights most useful to them. This was extremely
time consuming, often meant valuable resources
were being underused, and made them slow in
responding to landscape changes. With this in
mind, the fi rm had two key objectives that they
required from the new solution:

Facilitate their ability to provide
exceptional service to their clients

investments internally, both from an
employee productivity perspective and
the value of purchased content

2 Improve the return of information

Executive Summary

Team Profile
The knowledge team at an international law firm that was responsible for enhancing the way
information is processed and used in order to provide a best-in-class service to their clients.

Challenges

Being able to provide exceptional client service requires lawyers to stay-up-to-date with a huge
volume of diverse information sources. This meant that too much time was being spent looking for
the information which resulted in important insights being missed or not acted upon quickly enough.

Solution Results

Utilizing Al-driven data integration and enrichment processes to provide advanced search features
to all employees and an all-in-one insights platform so that valuable intelligence can be easily shared
across the firm. Highly relevant insights are easily found and shared with those who need them most
so that they can be used to provide better advice to clients. When surveyed, employees express
high satisfaction with the solution.



Building a solution

To exceed these objectives, Infodesk worked with the client to analyze their workflow processes
and create a solution that would bring the most value to the firm. The solution aimed to:
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Bring all of the firm's information sources Enable end-users to access relevant insights
together, in one place, so employees can quickly from a single place.
and easily find the insights they need the most.
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Utilize Al-driven technology to enrich the Provide the knowledge team with greater
information sources so the most important control over the management and distribution
insights can be found and, crucially, acted upon. of insights across the firm.

Creating an infrastructure for future success

Now that the new solution has been successfully implemented, the firm is supported by an account
management team that specializes in working with legal firms alongside other professional service
industries. While the team is on-hand to support ad-hoc client requests, they also run quarterly business
reviews to assess the changing needs of the client, share the latest developments in technology and
provide best practice seen in other professional service organizations.

“A few months after we had
implemented the solution, we
sent a survey to team
members to assess its benefit
to them. One response that
particularly stood out for me y IS
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was the fact that they \\\\v

couldn’t imagine not having
access to this on a day-to-
day basis.”
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Infodesk Client
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