
Regulatory Affairs leader saves
53% of time on regulatory
intelligence

 In the age of insights and AI, the
pharmaceutical industry is facing an
information explosion. The surge in
regulatory and pharmaceutical
intelligence brings both complexity and
opportunity. A recent survey by the
Regulatory Affairs Professionals
Society (RAPS) highlights key
challenges. 

The challenge
Each individual in the Regulatory
Affairs team are manually performing
regulatory intelligence tasks
inefficiently in an ad-hoc format

Regulatory Affairs teams are using
regulatory research tools that do not
include current awareness, creating a
key intelligence gap.

Many Regulatory Affairs teams receive
alerts from agencies that are not targeted
to their specific needs resulting in
frustration and missed insights.
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The background
The Regulatory Affairs Team is responsible for
monitoring, identifying and analyzing relevant
updates to communicate to stakeholders
companywide. However, faced with the time-
consuming surveillance of endless third party
regulatory sources via the internet, news alerts
and emails, the team is overwhelmed. As a result,
their processes lack efficiency, risking critical
knowledge gaps due to missed alerts and
untimely communication.
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Quantifying the problem

The process before Infodesk was implemented

10-12 hours / week
Manually search several
email sources to identify
most relevant and critical
updates.
Analyze impact to
company and industry.
Review secondary
research and analyses.
Send key insights to team
lead for further landscape
and trends analyses.

10 hours / week
Regulatory lead gathers
recommendations from
SMEs via email.
Perform additional
manual searches of
various sources to
complete briefing.

2-3 hours / week
Add briefing to queue and
triage.
Manually search emails
and sites to identify any
last guidance for team
meetings.

The objective
The goal was to deploy a regulatory intelligence platform supported by a team of experts, leveraging the
company’s current list of trusted regulatory information sources to extract key updates relevant to their
regulatory priorities. This would reduce the time spent on manual work, allow for holistic coverage, and
reallocate efforts to more strategic initiatives. 
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1- Monitor 2- Curate 3- Action 

 

The Infodesk intelligence activation workflow
 Al-powered intelligence drives efficiency across the entire workflow

The Infodesk solution
A single platform for surveillance, assessment
and evaluation of all current policy and
intelligence updates, streamlining the
surveillance and monitoring of regulatory
insights
Global coverage of health authorities and trade
associations
A team of experts curating premium content (ex.
Cortellis, Pink Sheet, Tarius) and  specific health
authorities, by region and functional area topic
Translate from any language within seconds
An AI-search enabled archive for user-friendly
access for all key stakeholders.

Select from a host of
key regulatory topics

+ add your own
topics 

Meet with 
our professional
services team

Share 
your targeted

regulatory
intelligence
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Time saved on monitoring
and analysis of regulatory
intelligence

53%
hours per week saved by s
takeholders accessing
regulatory insights for
decision-making

>3

The outcomes
The curated intelligence briefing enables all stakeholders to save informed,
while the regulatory team decreased manual surveillance time by 53% 

Consistent, accurate and targeted information allows the Regulatory team to
efficiently identify and share high priority documents 

The solution cross-references specialized coverage of niche topics and
regions with industry standards for developing regions, preventing
knowledge gaps to produce more accurate impact assessments
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Reallocate resources to
higher value tasks and
strategic initiatives 

Learn more

About Infodesk
From intelligence to impact. Infodesk drives
informed action. Infodesk gives you the clarity,
confidence and proof to act, when action matters
most. Infodesk is the SaaS solution that transforms
intelligence into action. It helps teams identify what
matters, embed insights into workflows and stay
prepared for anything, with full traceability and
design optimized for high-pressure environments.

http://www.infodesk.com/

